MINUTES OF REGULAR BOARD MEETING
Thursday, June 12, 2025

SANILAC TOWNSHIP BOARD MEMBERS

20 North Ridge Street Daniel Kelly, Supervisor
Port Sanilac, M| 48469 Suzanne Shagena, Clerk
Phone: 810-622-8178 Dru Moran, Treasurer

Jeffery Lyall, Trustee
Tammy Massman, Trustee

1. OPENING OF MEETING: Meeting called to order at 6:00 PM by Supervisor, Dan Kelly.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL: By Supervisor Kelly.

PRESENT: Supervisor Dan Kelly, Trustee Jeff Lyall, Trustee Tammy Massman, Treasurer Dru Moran and

Clerk Suzanne Shagena.

ABSENT: None.

GUESTS PRESENT:  Art Schlichting and Brian Moran, Jr.

4. ADDITIONS, CORRECTIONS TO AGENDA: None.

5. ADOPTION OF AGENDA:
MOVED by MORAN, supported by SHAGENA to adopt the agenda as presented. CARRIED.

6. CONSENT AGENDA:
a. Board Minutes of 05/8/2025 Regular Meeting.
Board Minutes of 5/29/2025 Budget Workshop Session.
Accounts Payable — General Fund and Water Operating Bills thru 5/12/2025.
June Payroll.
Zoning Administrator’s Report.
. Planning Commission Minutes of 5/21/25 and Public Hearing Minutes of 5/21/25.
MOVED by KELLY, supported by MORAN to approve the addition of the general fund and water operating
bills paid June 11, 2025. CARRIED.
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7. APPROVAL OF CONSENT AGENDA:
MOVED by LYALL, supported by SHAGENA to adopt the consent agenda as presented. CARRIED.

8. COUNTY UPDATES: - Email from Commissioner William Sarkella.

9. PUBLIC COMMENTS: Brian Moran, Jr., from the Village of Port Sanilac notified the board of his
involvement with the Village Park’s and Recreation Department and plans for future events and
upgrades.




MINUTES OF REGULAR BOARD MEETING
Thursday, June 12, 2025

10. CORRESPONDENCE AND INFORMATION: None.

11. REPORTS:

a.. TREASURER - Report reviewed and to be filed.
MOVED by LYALL, seconded by KELLY, that upon the Certificate of Deposit at Eastern Bank coming due in
July of 2025, to authorize the Township Treasurer to open a savings account with Eastern Michigan Bank
and place the funds from the Certificate of Deposit in the new savings account and also authorizing
Township Treasurer Dru Moran, Township Clerk Suzanne Shagena, Deputy Treasurer Tammy Massman
and Deputy Clerk Tazia Milarch as cosigners on the savings account at Eastern Michigan Bank. CARRIED.

b. WATER OPERATING — Report reviewed and to be filed.

c. SEFA—None.

d. ASSESSOR — Report read and to be filed.
MOVED by LYALL, seconded by MASSMAN, to approve the reports as presented. CARRIED.

12. APPOINTMENTS: None.

13. UNFINISHED BUSINESS:

a. REVIEW AND APPROVE THE 2025-2026 PROPOSED SEFA BUDGET.
MOVED by KELLY, seconded by SHAGENA to approved the proposed adjusted SEFA 2025-2026 Budget.
CARRIED.

14. NEW BUSINESS:

a. RESIGNATION LETTER FROM KURTIS STEEB, ZONING ADMINISTRATOR EFFECTIVE MAY 30, 2025.
MOVED by SHAGENA, seconded by MORAN to accept Kurtis Steeb’s Letter of Resignation as Sanilac
Township Zoning Administrator, effective May 30, 2025. CARRIED.

b. APPOINT DANIEL KELLY ACTING ZONINING ADMINISTRATOR.

MOVED by SHAGENA, seconded by MORAN, to appoint Daniel Kelly, acting Zoning Administrator,
effective June 1, 2025. CARRIED.

c. ADVERTISE FOR A STR/ZONING ADMINISTRATOR.

The board discussed putting together a job description and having it to review at the July board meeting
before advertising for the position.

d. TEXT MESSAGE ALERT SYSTEM PROPOSAL FROM SHUMAKER TECHNOLOGY GROUP.

The township clerk will contact Shumaker Technology Group for more information on this service and
present it at the July board meeting.

e. APPROVE THE PURCHASE OF A SAMSUNG TELEVISION AND WALL MOUNT FOR ELECTION

TRAINING.
MOVED by MORAN, seconded by LYALL, to approve the purchase of a Samsung Television and Wall
mount at a cost of $572.38 with monies coming from the 2024 Election Grant and Election Supply funds.
CARRIED.
f.  SCRC LIMESTONE PATCHING AGREEMENT FOR GOETZE RD BETWEEN WASHINGTON RD AND
WALKER RD.
MOVED by MASSMAN, seconded by MORAN to decline approving the Limestone Patching agreement
with the Sanilac County Road Commission for limestone placement on Goetze Rd between Washington
Rd and Walker Rd with cost sharing between Sanilac Township, Washington Township, Sanilac County
Road Commission and Brian Ingram. CARRIED.
g. CMP REPLACEMENT AGREEMENT WITH THE SCRC FOR GREENING ROAD 2680’ NORTH OF
WALKER ROAD.
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Tabled until work on current outstanding agreements is completed.

h. OUTBOUND TECHNOLOGIES INCORPORATED WATER TOWER STATION CONTROLS PROPOSAL.
MOVED by LYALL, seconded by MORAN to approve Outbound Technologies Incorporated Base Bid price
for the Water Tower Booster Station Upgrades in the amount of $59,595.00. CARRIED.

i. JETT PUMP & VALVE, LLC PROPOSAL FOR REBUILD VS. REPLACEMENT OF A 6” CLA-VAL FOR THE

TOWNSHIP WATER TOWER.
Tabled until July for further review.

j- 2024-2025 BUDGET ADJUSTMENTS.

MOVED by KELLY, supported by LYALL to approve the 2024-2025 Budget Adjustments as presented and
to authorize the township clerk to make all necessary transfers and budget adjusts to close out the
2024-2025 budget year. CARRIED.

15. CLOSED SESSION: None.

16. OTHER BUSINESS: None.

17. MEETING ADJOURNMENT:
MOVED by LYALL, supported by MASSMAN to adjourn at 8:02 PM. CARRIED.
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Stzanne Shagena, Township Clerk Dan Kelly, Township yupervisor




