MINUTES OF REGULAR BOARD MEETING
Thursday, November 13, 2025

SANILAC TOWNSHIP BOARD MEMBERS

20 North Ridge Street Daniel Kelly, Supervisor
Port Sanilac, M1 48469 Suzanne Shagena, Clerk
Phone: 810-622-8178 Dru Moran, Treasurer

Jeffery Lyall, Trustee
Tammy Massman, Trustee

1. OPENING OF MEETING: Meeting called to order at 6:03 PM by Supervisor, Dan Kelly.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL: By Supervisor Kelly.

PRESENT: Supervisor Dan Kelly, Trustee Jeff Lyall, Trustee Tammy Massman, Treasurer Dru Moran and
Clerk Suzanne Shagena.

ABSENT: None.

GUESTS PRESENT: Art Schlichting and Joe Donnelly.

4. ADDITIONS, CORRECTIONS TO AGENDA: None.

5. ADOPTION OF AGENDA:
MOVED by SHAGENA, supported by MASSMAN to adopt the agenda as presented. CARRIED.

6. CONSENT AGENDA:

Board Minutes of 10/09/2025 Regular Meeting.

b. Accounts Payable — General Fund and Water Operating Bills.
c. November Payroll.

d. October 15, 2025 Planning Commission minutes.

o))

7. APPROVAL OF CONSENT AGENDA:
MOVED by LYALL, supported by SHAGENA to adopt the consent agenda as presented. CARRIED.

8. COUNTY UPDATES:
Commissioner Sarkella provided the board with an update at the County level.

9. PUBLIC COMMENTS: None.

10. APPOINTMENTS: None.

11. CORRESPONDENCE AND INFORMATION:
a. LETTER FROM THE MICHIGAN FAIR ELECTIONS INSTITUTE REGARDING SANIAC TOWNSHIP’S

QUALIFIED VOTER FILES.
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12. REPORTS:

a. TREASURER - Report reviewed and to be filed.

b. WATER OPERATING — Report reviewed and to be filed.
Water Administrator Kelly recommended the township purchase a Network Server Cabinet and D-Link
Ethernet Switch Plug for the township water tower.
MOVED by MASSMAN, seconded by MORAN to authorize purchasing a Network Server Cabinet and a
mountable 16 Port D-Link Ethernet Switch Plug for the township water tower at a cost not to exceed
$300.00. CARRIED.

c. SEFA — Report reviewed and to be filed.

d. ASSESSOR — Report read and to be filed.
One Land Division application was presented for board approval:
Daniel and Christine Kelly are proposing to split 14.743 acres located at 124 Greening Road, Port Sanilac,
Michigan, from the original 41.07-acre parcel.
MOVED by LYALL, seconded by SHAGENA to approve the 14.743-acre land division for Daniel and
Christine Kelly, located at 124 Greening Road, Port Sanilac, Michigan, Parel ID# 210-003-100-030-00.
CARRIED.

MOVED by SHAGENA, seconded by MORAN to approve the reports as presented. CARRIED.

13. UNFINISHED BUSINESS:
a. REVIEW JOB DESCRIPTION FOR SHORT-TERM RENTAL ADMINISTRATOR AND
ADVERTISE FOR A SHORT-TERM RENTAL ADMINISTRATOR.
MOVED by SHAGENA, seconded by MORAN to approve the job description for a Short-Term Rental
Administrator and to advertise for the position. CARRIED
b. PROPOSAL FROM CUTTING EDGE HEATING & COOLING AND THUMB HEATING AND
COOLING FOR AIR CONDITIONING SYSTEM AT THE TOWNSHIP HALL.

14. NEW BUSINESS:
a. APPROVAL OF THE TOWNSHIP AUDIT FOR THE YEAR ENDING JUNE 30, 2025, COMPLETED BY
SHAW, FRANZEL & KURSINSKY.
MOVED by LYALL seconded by MORAN to approve the Sanilac Township Audit for the year ending June
30, 2025. CARRIED.
b. APPROVAL OF SANILAC TOWNSHIP BOARD MEETING DATES FOR 2026.
MOVED by KELLY, seconded by LYALL to approve the 2026 Township Board Meeting dates as presented.
CARRIED.
¢. REVIEW OF ANTHONY FORD WATER ACCOUNTS AND RECOMMENDATION FOR SHUT OFF FOR
NON-PAYMENT.
MOVED by LYALL, seconded by MASSMAN to approve sending a certified letter to Anthony Ford
notifying him that due to non-payment, the water accounts at 310 North Lakeshore Rd and 340 North
Lakeshore Rd need to be paid in full by December 1%, 2025, to avoid the water services being shut off at
each location. CARRIED.
c. APPROVAL TO REQUEST PRICE QUOTES FOR 2026 WATER LINE INSTALLATIONS.
Tabled until the December meeting.

15. CLOSED SESSION: None.

16. OTHER BUSINESS: None.
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17. MEETING ADJOURNMENT:

MOVED by MORAN, supported by KELLY to adjourn at 7:32 PM. CAREIEDZ‘MA_\

7
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