MINUTES OF REGULAR BOARD MEETING
Thursday, December 11, 2025

SANILAC TOWNSHIP BOARD MEMBERS

20 North Ridge Street Daniel Kelly, Supervisor
Port Sanilac, MI 48469 Suzanne Shagena, Clerk
Phone: 810-622-8178 Dru Moran, Treasurer

Jeffery Lyall, Trustee
Tammy Massman, Trustee

1. OPENING OF MEETING: Meeting called to order at 6:00 PM by Supervisor, Dan Kelly.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL: By Supervisor Kelly.

PRESENT: Supervisor Dan Kelly, Trustee Jeff Lyall, Trustee Tammy Massman, Treasurer Dru Moran and
Clerk Suzanne Shagena.

ABSENT: None.

GUESTS PRESENT:  Art Schlichting, Joe Donnelly, Stephanie Helmold and Kevin Cunningham.

4. ADDITIONS, CORRECTIONS TO AGENDA:
f. LETTER OF RESIGNATION — TOWNSHIP CLERK, SUZANNE SHAGENA.

5. ADOPTION OF AGENDA:
MOVED by LYALL, supported by SHAGENA to adopt the amended agenda as presented. CARRIED.

6. CONSENT AGENDA:
a. Board Minutes of 11/13/2025 Regular Meeting.
b. Accounts Payable — General Fund and Water Operating Bills.
c. December Payroll.
d. November 19, 2025 Planning Commission minutes.

7. APPROVAL OF CONSENT AGENDA:
MOVED by SHAGENA, supported by MORAN to adopt the consent agenda as presented. CARRIED.

8. COUNTY UPDATES:
Commissioner Sarkella provided the board with an update at the County level.

9. PUBLIC COMMENTS:

Stephanie Helmold appeared before the board to discuss a recent Emergency Medical run at Townsend and
State Road. The call was for an unresponsive person. Applegate Fire was dispatched as well as Port Sanilac Fire.
And four minutes later Central Dispatch advised Applegate Fire to disregard. Ms. Helmold is questioning why this
would have happened considering that Port Sanilac Fire Department was coming from further away. Chief Moran
has been contacted and Ms. Helmold will be advised of this information.

10. APPOINTMENTS: None.
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11. CORRESPONDENCE AND INFORMATION:
a. LETTER OF RESIGNATION AS THE SEFA BOARD ALTERNATE FROM DOUG SHAGENA.

MOVED by MASSMAN, seconded by KELLY, to accept Doug Shagena’s letter of resignation as the SEFA
Board Alternate effective immediately. CARRIED.

12. REPORTS:

a. TREASURER - Report reviewed and to be filed.

b. WATER OPERATING — Oral report provided.

€. SEFA—Report reviewed and to be filed.

d. ASSESSOR — Report read and to be filed.
One Land Division application was presented for board approval:
Hendrik Eggink is proposing to split 2.4 acres located at 5473 E. Sanilac Road, Carsonville, Michigan, from
the original 80-acre parcel.
MOVED by MORAN, seconded by MASSMAN to approve the 2.4-acre land division for Hendrik Eggink,
located at 5473 E. Sanilac Road, Carsonville, Michigan, Parcel ID# 211-031-400-010-00. CARRIED.

MOVED by LYALL seconded by MORAN to approve the reports as presented. CARRIED.

13. UNFINISHED BUSINESS:
a. PROPOSAL FROM CUTTING EDGE HEATING & COOLING AND THUMB HEATING AND
COOLING FOR AIR CONDITIONING SYSTEM AT THE TOWNSHIP HALL.
b. REQUEST FOR PRICE QUOTES FOR 2026 WATER LINE INSTALLATIONS.

14. NEW BUSINESS

a. ELECTION PRINTER REPAIR OR REPLACEMENT.
MOVED by LYALL, seconded by MASSMAN to approve the price quote from Election Source for the
purchase a new programed printer to be used for elections at a cost of $575.00. CARRIED.

b. PRICE QUOTE FROM BLANK ELECTRIC FOR UPGRADE TO THE WATER BOOSTER STATION.

MOVED by KELLY, seconded by SHAGENA to approve the price quote from Blank Electric Company for
upgrades to the Township Water Booster Station at a cost of $2,900.00 CARRIED.

c. APPOINTMENT OF BRANDEN MACK AS THE TOWNSHIP BOARD OF REVIEW ALTERNATE.
MOVED by LYALL, seconded by MORAN, to approve the appointment of Branden Mack as a Board of
Review alternate for Sanilac Township. CARRIED.

d. APPROVAL TO ENFORCE SECTION 4.2.6 AND 4.2.6.1 OF THE TOWNSHIP WATER ORDINANCES.

FOR WATER ACCOUNTS AT 340 NORTH LAKESHORE RD AND 310 NORTH LAKESHORE RD.
MOVED by LYALL, seconded by MASSMAN to approve finalize the termination of water service at 310
North Lakeshore and 340 North Lakeshore Road and to place a lien on said premises and turn over the
information to the Township Assessor to enter the lien on the next tax roll against said premises.
CARRIED.

e. 20256 MONTH BUDGET REVIEW
The board reviewed the six-month status of the 2025-2026 budget with no budget adjustments needed
at this time.

f.  LETTER OF RESIGNATION FROM SANILAC TOWNSHIP CLERK — SUZANNE SHAGENA
MOVED by MORAN, seconded by KELLY, to accept Suzanne Shagena’s letter of resignation as Township
Clerk effective February 28, 2026. CARRIED.
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16. OTHER BUSINESS: None.

17. MEETING ADJOURNMENT:
MOVED by MASSMAN, supported by LYALL to adjourn at 7:37 PM.

Suzanne Shagena, Township Clerk Dan Kelly, Township gq&vervisor



