
MINUTES OF REGULAR BOARD MEETING 

 Thursday, January 8, 2026 

 

 
 

SANILAC TOWNSHIP      BOARD MEMBERS 

20 North Ridge Street       Daniel Kelly, Supervisor 

Port Sanilac, MI 48469       Suzanne Shagena, Clerk   

Phone:  810-622-8178       Dru Moran, Treasurer 

         Jeffery Lyall, Trustee 

         Tammy Massman, Trustee 

  

1. OPENING OF MEETING:   Meeting called to order at 6:00 PM by Supervisor, Dan Kelly. 

 

2. PLEDGE OF ALLEGIANCE 

 

3. ROLL CALL: By Supervisor Kelly. 

 

PRESENT:  Supervisor Dan Kelly, Trustee Jeff Lyall, Trustee Tammy Massman, Treasurer Dru Moran and 

Clerk Suzanne Shagena.  

 

ABSENT:   None. 

 

GUESTS PRESENT:    Art Schlichting and County Commissioner William Sarkella. 

4. ADDITIONS, CORRECTIONS TO AGENDA:   

        f. RESCHEDULING THE FEBRUARY 12, 2026 MEETING. 

 

5. ADOPTION OF AGENDA:   

MOVED by LYALL, supported by MORAN to adopt the amended agenda as presented.  CARRIED. 

 

6. CONSENT AGENDA: 
a. Board Minutes of 12/11/2025 Regular Meeting. 

b. Accounts Payable — General Fund and Water Operating Bills. 

c. January Payroll. 

d. December 17, 2025 Planning Commission minutes. 

7. APPROVAL OF CONSENT AGENDA:   
MOVED by MASSMAN, supported by SHAGENA to adopt the consent agenda as presented.  CARRIED. 
 
8. COUNTY UPDATES:   

Commissioner Sarkella provided the board with an update at the County level. 
 

9. PUBLIC COMMENTS:  None. 
 

10. APPOINTMENTS:  None. 
 
11. CORRESPONDENCE AND INFORMATION:  None. 
 
12. REPORTS: 
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a. TREASURER - Report reviewed and to be filed. 
b. WATER OPERATING – Report read and to be filed. 
c. SEFA – Report read and to be filed. 
d. ASSESSOR – Report read and to be filed.   

 
MOVED by SHAGENA, seconded by MASSMAN to approve the reports as presented.  CARRIED.  

 
13. UNFINISHED BUSINESS:   

a. PROPOSAL FROM CUTTING EDGE HEATING & COOLING AND THUMB HEATING AND  
COOLING FOR AIR CONDITIONING SYSTEM AT THE TOWNSHIP HALL. 
b. REQUEST FOR PRICE QUOTES FOR 2026 WATER LINE INSTALLATIONS. 

 
14. NEW BUSINESS 

a. 2026 MICHIGAN DEPARTMENT OF TRANSPORTATION PERFORMANCE RESOLUTION 

MOVED by LYALL, seconded by MORAN to approve the 2026 MDOT PERFORMANCE RESOLUTION as 

presented.  ROLL CALL:  KELLY; YES, LYALL; YES, MASSMAN; YES, SHAGENA; YES. CARRIED. 

b. REVIEW SHORT TERM RENTAL ADMINISTRATOR APPLICATIONS 

Interviews are scheduled for next week with the two applicants and the township Supervisor. 

c.  APPROVAL OF AMENDING THE BATTERY MANAGEMENT SYSTEM ORDINANCE 

MOVED by MASSMAN, seconded by MORAN to approve amending Article 6 of Sanilac Township’s 
Zoning Ordinance to include Article 6.53 for the establishment of Utility-Scale Battery Energy 
Storage Systems.  ROLL CALL:  KELLY; yes, LYALL; yes, MASSMAN; yes, SHAGENA; yes.  CARRIED. 
d. APPROVAL FOR THE SANILAC TOWNSHIP CLERK TO INITIATE TERMINATING THE AVCB 

AGREEMENT BETWEEN SANILAC, LEXINGTON AND WORTH TOWNSHIPS 

MOVED by MORAN, seconded by LYALL to authorize the clerk to take the necessary steps to 

terminate the AVCB Agreement between Sanilac, Lexington and Worth Townships.  CARRIED. 

e. 2026 CONTRACT FOR SEASONAL DUST CONTROL FROM WILKINSON SOLUTIONS 

MOVED by SHAGENA, seconded by MORAN, to approve the contract with Wilkinson Solutions for 

seasonal dust control in 2026.  CARRIED. 

f. CANCELLATION OF THE FEBRUARY 12, 2026 REGULAR MEETING & RESCHEDULING A SPECIAL 

MEETING  

MOVED by SHAGENA, seconded by KELLY to cancel the regular meeting of February 12, 2026, and 

scheduling a special meeting for Tuesday, February 10, 2026, at 9:00 AM.  CARRIED. 

 

15. OTHER BUSINESS:  None. 

 

16. MEETING ADJOURNMENT: 

MOVED by MASSMAN, supported by SHAGENA to adjourn at 7:27 PM. CARRIED. 

 

________________________________   ________________________________  

Suzanne Shagena, Township Clerk   Dan Kelly, Township Supervisor 


